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1 , Contrasting Staffing fatterns 

Program Staffing System 



a. Recruitment lor a life-time 
career, generally at a young 
ag« and prior to the aogul- 
tUion of substantial work 
experience. 

a, Recruitment for specific jobs of 
persons who are already quali- 
fied by training and experience. 

b. Selection standards that 
attempt to measure the tong- 
range potential rather then 
the capacity lor immediate, 
high production . 

b. Selection standards primarily 
based cm the specific job to 
be filled. 

c« Appointment with career 
Mite. 

c. Appointment with job tenure. 

d. An aim of developing 
personnel by braining and 
assignment to e<pfp them 
for future utilisation. 

d. Training primarily related to 
requirements of specific duties 
of the Job. 
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«. Advancement on a com- 
petitive but orderly basis 
with the result that a sub- 
stantially homogeneous 
group is maintained and a 
significant correlation be- 
tween age and rank results. 

I . Very limited if any appoint- f . Appointments at all level*, 
meats above the entrance 
level. 

To the above Mat can be added; 

g. A compensation and retire- g. A compensation and retirement 

meat plan baaed on the plan adapted to temporary 

expectancy of a lifetime employment. 

career. 

h. Reliance upon motivation h. Reliance upon motivation based 

based upon loyalty to the on attachment to program 

organization and career objectives. 

aspiration. 

Pag® 52-53 

2. Agencies Designated for Special treatment 

W ithin the Government as a whole, there are a number of permanent 
civilian agenci es and parts of agencies that have been designated by 
taw for s p e c ial treatment so far as the establishment of personnel 
systems Is concerned. These include.. .the Central Intelligence 
Agency.. , 

Most of these personnel systems ere operated on a career staffing 
basis, so far as careers within the agency ere concerned. They are 
fctpn esamples of program staffing in the sense that the system* have 
developed primarily or exclusively around the requirements of particular 
governmental programs . They tend to foster specialization and to in- 
hibit career patterns involving transfer from one governmental agency 
s& ssmnm * ♦ * 

Rage 62 


e. Advancement on a Job opportunity 
basis, with emphasis on job 
qualifications rather than service 
merit or seniority. 
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tPPS SOXEs ** TJmSmer?- ?** 

to transfers between major components ox on 9 

„ .™,rina the wopoeal f« e Senior Civil Service d <m** 

$a discussing me ytvyv**** M paper goes on to 

esseoutlves in the federal aupp^^ the following 

fty - ) * . .there has been con sider Santor Civil Services 

SL-4»e- »M<* viiSerlie the seopotel ier » S«m« «>"“ 

MKjutlve* ehould be carefully eeleoted end 

Care . rtirtuflh r o t ation of assignments awl 

broadly gained 

other development*! experiences, ™ in 

abated by «H feasible means, 
me meet qneltfud car.« 

^i^^tmeUver In toe eitecutlvs brent* they een 
be most useful. 

c At the executive level compensation . 

^^^Sfioatioas and prior *«**» of the ladi*duel 

m m# ? u * U rl* , ,*,»*<*« occuoied at the moment, 
is yudi aa on ®ms position 05K 7*v 1 w* em 

Se «*» psrttttoh »«? epproil riete ly be ecwpl ed ftoa 
U*. to time by tatSvtdnele reeetvtn# dlflerent rate* d 

. .. _ -a kJt 


be 


Page 96 

, Agency Career Development Programs 

. „ .. a fair amount of effective work 

* , .Actually there has ****** d*vaIoB»ental prosrams for 

aoaghout the govantaent In providing 

r»l*t»g employee* ai Junior levels* ,«|»tivelY much 

£^ c X^e*n grades GS-S 

»«a for the executives in Grade GS-13 and higher. 


Executives, Sifce s*®* 1 * respond ^ I^^iftoclear 
-tettdtrds. Tew federal agencies have ««*« *rj\ 
management perfesmanoe they weet of their 
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executive*. This lack contrasts sharply with the positive standards 
i«t for military executives. . . 


Although it might not be possible to work out such a detailed 
(of military career development and training at succeeding 
level*) for civilians* it would certainly seem definable for federal 
organisations to state clearly the skills, knowledge* and abilities 
they expect executives to have, 



Performance standards are not self-executing. Each organise- 
tton needs o communications system that reports to executives how 
well they live up to the expectations of top management. . . 
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